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TEAM EXPERIENCE
Introduction
Teams are characterized by complexity regarding their structures. The team structure includes individuals who have different personalities, biases, weaknesses, and strengths (Levi, 2011). An effective team has members who can work together despite the existence of personal differences (Flint & Hearn, 2015). In this regard, they must find strengths to build on and work in a manner that balances collective commitments against individual job requirements demands. This paper is an analysis whose reference shall be drawn from the experiences earned in the past as well as those obtained from the self-reflection in the course of the study. A discussion on the problems facing teams shall be done followed by an exploration of strategies to be employed to make the team more effective. 
Problems facing teams as outlined by Tulgan (2014)
Lack of team identity-This refers to a situation where members have a feeling of limited mutual accountability to one another for the objectives of the team. This could be brought about by lack of effort and commitment, the conflict between team goals and members' goals in addition to collaboration that is poor.
Hardships when making decisions- This occurs when members of the team remain rigid on their positions hence resisting considering dynamics that exist in the business world.
Poor communication- It would be hard for a team to forge forward when for instance members interrupt each other, remain silent during meetings, ignoring of problems instead of addressing them head-on.
Inability to resolve conflicts- this arises when tensions are high while team members make personal attacks on each other.
Lack of participation- This involves team members failing to take part in the team's activities, and when forced to partake of the activities they perform poorly willingly. 
Lack of creativity- This is a team's inability to come up with ideas that are new therefore failing to turn events that are unexpected into opportunities.
Ineffective leadership- This problem is caused by leaders who take a team to a wrong direction by not providing a definite vision for the team, failing to delegate duties and addition to not representing multiple constituencies. 
Strategies to be employed to make the team more effective
A team leader must address needs of the team that arise from personal differences pressures as well as the demands of individual jobs (Hackman, 2011). The importance of doing this is equated to the importance of a leader's ability to make improvements in an organization according to Levi (2011). To achieve this, the team must focus on running smoothly to put concentration on the main objectives because often, teams that fail to establish internal relationships waste time and resources on managing problems. 
In case of problems which is inevitable in teams, the team should be prepared by putting in place measures to that improve the process of solving problems by holding meetings, collecting data, planning new ventures together, writing reports and making changes (Hackman, 2011).
As regards a team leader's lack of vision for the team problem, leaders are advised to develop and enforce guidelines and rules intended to outline the foundation on which the team must operate on (Tulgan, 2014).   This goes a long way to prevent individuals who are likely to dominate and intimidate other members as well as ensure that all members participate in working towards achieving the team's objectives.

Conclusion
The discussion above has put a limelight on the issues that teams face and provide solutions to the same. The note must be taken that in as much as there exist the diversity of personalities in a team, the element need be positively looked at and well used for the team's success. Problems that are encountered in teamwork should be used as a stepping stone to the success of the team.
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